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9 . 


10 , 


11 . 


12 . 


13 . 


14 . 


15 . 


'M z£%£ ?S.s- 


2 to 4 : 

Mike : 

I would like to come and 
discuss this with you at 
r our earliest convenience. 

has some 

suggestions -wil ich I agree 
with. It involves the 
inadequacy of our regulation: 
on certain subjects, which 
you will remember was discusted 
at the first meeting of the 
Regulations Task Force 
chaired by Tony Lapham. 
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Substitute for 
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c . 


RESPONSIBILITIES 


(1) DIRECTOR OF SECURITY, 
is responsible for: 


The Director of Security 


fal Notifying the Director of Central Intelligence 
of any active counterintelligence investigation 
of a specific Agency employee and keeping him 
informed of pertinent developments. The Director 
of Security and the Director of Central Intelli- 
gence will review pertinent data and determine 
the appropriateness of informing any other 
Responsible Authority. Once a Responsible 
Authority is so advised, the counterintelligence 
investigation conducted on the subject will be 
concluded within one year unless extended by 
the Director of Central Intelligence. 


(b) Within the 
notify the 
any matter 
tions : 


(c) 

As 

written 

(d) 

As 

written 

(e) 

As 

written 


specific limitations of (a) above 
Responsible Authority concerned of 
affecting the security of his opera- 
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mib 5 ? 


19 OCT 1976 


MEMORANDUM FOR: 
FROM ' 

SUBJECT 


Deputy Director for Administration 



urity 


Suspected Tam^er^ig^ith Photo-processing 
Equipment 


1. This memorandum is for your informatio n only. 

was notified by the 



25X1 A 


2. On 1 Octob 
Chief of Security, 

&& would* indicate” that jo^e«y -ve ^tampering^^ 
knob s*" screws^ CTvalves on *e machines had^bee^found^^ , 

P °a i f-o?ll? oS 30 a sep?eSber, a wire had been discovered severed, 
and finally, r Proiect is manned by employees 

ttUillMLcorpo^ted under contract to the igency. The 

HHHHi all° cleared for appropriate compartmented security 
aii cieareu pf • a ?4-hour, seven-day 

access approvals. The operatio q people each, working 

during the duty time of one particular shi . 

3. A security file review jf^all there fo^r requested^that 
with no leads. Chief of 0D$E th shift workers 25X1A 

this Office conduct interview of the J||p|H|t stion . These 

most closely associated with themac]— u October, 
interviews were accomplished ^^^^^^oerween 


qzpm: I 


E-2 IMPDET 
CL BY 010249 

OS 6 4524 
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with a total o£ 70 persons bei ng intervi deli ^ e rate 

were identified as having any connecti^ generally bel ieved 
tampering with machine setting result ° f human error, care- 
that the reported events were t £orge tfulness , or the 
lessness, maintenance malfunct i° ; | c hine operations. The 

opera tionally^knowledgeable^personnel adhsed that this, too, 

was most likely a machine malfunctio . 

4 . As a result o£ ° U ^ h ^ V ?herf has" been no ln?en°t?onal 10n 

of the Office' of Sec ?^ y „ r ocessing equipment, and that the 
tampering with the phot pr human error. 

problems were most likely 

5 . We have briefed appropriate our inquiry, 

and Technology ° ££ici ^ s C °f C prepa?ing a formal written report, 
and we are in the P^ess o^repar ^ if there are any 
Most certainly you will be Kept d 
significant new developments. 

25X1 A 
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